
 

SISD Bond Accountability Committee 
July 27, 2021– Project Status Update Meeting 

Executive Summary 
 

COMMITTEE MEMBERS PRESENT 
Amanda Gonzalez, Craig Patton, James Kotter, Jennifer E. Campbell, Jose L. Reyes, Maryann Paez, Robert 
Alvarez, Tomas Sigala Jr. 
 
BOARD MEMBERS PRESENT 
Eduardo Mena, Board Secretary; Paul Guerra, Trustee 
 
STAFF PRESENT 
Tom Eyeington, chief operations officer; Daniel Escobar, chief communications officer; Carlos Guerra, 
Montwood High School principal; Hector Sanchez, coordinator of Facilities/Construction; David Carrasco, 
director of Maintenance & Operations; Shelley Chenausky, director of Child Nutrition Services; Christy 
Flores-Jones, senior communications specialist; Maya Kirtley, public relations specialist; Mark Saldana, 
public relations staff writer; Brianda Gonzalez, executive administrative specialist for public relations; 
Jazmine Cuevas, college student worker; Cesar Ruiz, public relations multimedia specialist; Acavius 
Largo, public relations production specialist, representatives from BTC, MNK Architects.  
 
CALL TO ORDER 
The meeting was called to order at 6:05 p.m. 
 
WELCOME AND INTRODUCTIONS 
BAC Chair Robert Alvarez opened the meeting with words of remembrance and a moment of silence for 
longtime Team SISD member and Facilities and Planning administrative specialist Gracie Tovar. Mr. 
Alvarez welcomed board members Mr. Mena and Mr. Guerra to the meeting. He thanked the SISD 
administration and staff for organizing the second in-person BAC meeting for this year. Chief 
Communications Officer Daniel Escobar presented a back-to-school highlight video showcasing 60 years 
of achievement in SISD.  
 
Montwood High School principal Carlos Guerra welcomed the BAC and thanked everyone for being at 
the meeting. Both Mr. Alvarez and Mr. Guerra mentioned how excited they were to welcome students 
and staff into the new section of the high school. Mr. Guerra was part of the planning stages when he 
started his tenure at Montwood High School. He thanked the BAC members for their oversight and said 
he was pleased with the outcome of the project, which will set up many students for future success. 
 
BOND 2017 PROJECT STATUS UPDATE 
SISD begins the 2021-22 school year continuing its Bond 2017 program, which is in its third year with 29 
total projects. The facilities and planning team had been focusing on the improvements at the four high 
schools (Socorro, El Dorado, Montwood and Americas) in Bond 2017, working to get them ready to 
receive students on the first day of school, Aug. 2, 2021. The projects were planned to be completed in 



 

phases so contractors will be continuing work at all the high schools to finalize the improvements. The 
high schools will be ready to receive students and be open for teaching and learning on the first day of 
school. 
 
Reconstruction of Socorro High School  
The Socorro High School reconstruction is on schedule with progress advancing steadily. The new facility 
on the campus will be turned over to the district before school starts. The existing facilities of the school 
will continue to house students, including the early college high school and Health Professions Academy 
programs. The portion of the school that was once the junior high school has been demolished as part 
of the third phase of construction. Completed portions of the school include the spaces for fire science, 
art, the auto technology areas for the new diesel technology program, special education rooms, general 
classrooms, the barber shop for the new barbery program, journalism rooms, law enforcement rooms, 
cosmetology labs, culinary arts kitchen, and the theater room (black box), which will be used as the 
auditorium while the existing auditorium is being refurbished, and the student parking lot. The project 
is scheduled to be completed in 2023. 
 
Montwood High School improvements 
The Montwood High School improvements on the first and second floors have been completed and 
turned over to the district. The new band room, theater room (black box), auditorium and classrooms 
on the second floor are completed. The new bistro, commons area, and serving area, which will increase 
capacity for food service and seating area, are completed, as well. Work is being completed on science 
labs and stair railing in the lobby. The project was substantially completed in July 2021 and ready for 
students on the first day of school. Finishing work is continuing. 
 
Americas High School improvements 
The Americas High School improvements is progressing well. The area around the auditorium, new 
orchestra room, additional dining room, science labs, CTE labs, dance room and locker room for fine arts 
are completed. Demolition work is ongoing in fine arts, culinary arts, and other science labs. Those areas 
will be blocked off and will not affect students during school. The project is scheduled to be completed 
by fall 2022.  
 
El Dorado High School improvements 
The El Dorado High School improvements work is progressing steadily. Areas completed include the 
concession building, CTE rooms, refrigerated air in the existing locker rooms, science labs, fine arts, and 
theater room (black box). Finishing touches are continuing. Work is continuing for the expansion the 
cafeteria and kitchen and roofing in gym, locker rooms, weight room. The project is scheduled to be 
completed by fall 2022. 
 
New Student Activities Complex II 
The new Student Activities Complex was out for bid in late July and then will be out for proposal for three 
to four weeks. Construction is planned to begin this summer and continue through April 2023. The 
project is scheduled to be completed by May 2023.   
 



 

Auxiliary gyms 
The auxiliary gyms in the first phase of the project -- Benito Martinez, Elfida P. Chavez, Helen Ball, Lujan-
Chavez, O’Shea Keleher and Sgt. Robert Ituarte elementary schools -- have been completed and are 
being used at the campuses. The second phase -- Horizon Heights, Vista del Sol, Loma Verde, Myrtle 
Cooper, and Sierra Vista -- was being completed so that they could be used when school started for 
2021-2022 or shortly thereafter. The third package of the project is moving forward rapidly and 
comprises Campestre, Escontrias, H.D. Hilley, Hueco and Robert R. Rojas. The third phase of the project 
is scheduled to be completed in January 2022.  
 
Technology and Support Services   
The new facility for technology and support services is substantially completed and will be finalized once 
students are back in class and settled in their campuses for the school year. A portion of the parking lot 
in front of the DSC will be used to establish new handicapped parking and to start moving furniture into 
the new facility. The flexatorium room is set to be completed in August/September when the cascading 
seats will be arriving for installation. 
 
The canopy at the transportation facility and the maintenance and operations facility are in pre-bid and 
design phase. This is the only remaining project in design phase. 
 
Eastlake & Pebble Hills sports lighting 
The Pebble Hills sports lighting project is in progress with holes being drilled, netting being installed and 
the lights going up on the baseball and softball fields. The Eastlake High School sports lighting project 
also is in progress with electrical service already delivered. The project should be substantially completed 
by August 2021.  
 
New combo school   
The progress continues steadily at the new combination school for the Eastlake area. The two-story 
academic wing, the administration area and the central part of the middle school are well under way. 
Panels on the elementary school are in place, structural framing and roofing on some areas are being 
installed. The elementary school will be built first and is scheduled to be substantially completed by 
July 2022. The middle school is scheduled to be substantially completed by December 2022. The 
district has formed a task force to review community nominations for the names of the new schools. 
The task force will submit its recommendations to the SISD Board of Trustees for consideration. 
 
MONTWOOD HIGH SCHOOL TOUR 
Montwood High School principal Carlos Guerra and MNK Architects led the tour of the improvements at 
the school. The tour started outside the new front entrance of the school, where the architects pointed 
out the modern and traditional elements of the design that are also incorporated inside the building. 
The new entrance has an information booth and security office. The front addition also houses the new 
fine arts area with the band room and auditorium, which was designed for an easy transition and flow 
from band room to auditorium for students to go from practice to events and productions, such as pep 
rallies and movie nights. The auditorium seats some 600 people.  
 



 

The BAC members toured the new black box (theater room), which sits in place of the old theater stage. 
The other side of the former theater is now a bistro area with new furniture and technology available 
for the students, including USB connectors and more outlets for charging laptops. The new café has a 
new grab and go serving system that can accommodate some 300 students in about seven minutes. 
There is also an area for a separate lunch line for specific hot menu items. The commons area is furnished 
with modern, varied furniture – tall tables and traditional tables to give students options of how to enjoy 
their breakfast and lunch time. The new cafeteria serving section on the other side of the commons area 
has been modernized and re-designed with several points of sale for ease, convenience, and efficiency.  
 
The BAC members took a tour of the newly designed and equipped Functional Living Skills (FLS) room, 
which has a new kitchen, appliances including a washer and dryer, sensory room, computer area, 
learning spaces and accessibility to a back-door exit which eases drop off and pick up for students with 
special needs. The tour continued to the third floor of the building, where new HVAC systems are being 
installed.  The early college high school students will have classes on one side of the renovated area 
and science labs and new classrooms will be in another area. A new balcony on the second floor is an 
ideal place for meetings/receptions, etc. and has a great view of the side and front of the school and 
the band room below. 
 
NEXT STEPS 
The next BAC meeting will be scheduled for Oct. 26, 2021, at Americas High School. 
 
ADJOURNMENT 
The meeting was adjourned at 8:18 p.m. 
 


